
[] COUNCIL COMMUNICATION 

AGENDA TITLE: Rejection of All Bids for Two Utility Vehicles for the Parks and Recreation 
Department, and Authorization for Readvertisement of Bids 

MEETING DATE: February 1, 1995 

PREPARED BY: Parks and Recreation Director 

RECOMMENDED ACT1 ON: Council to reject all bids and approve new specifications. 
Readvertisement of bids for the purchase of two light utility 
vehicles. 

BACKGROUND INFORMATION: We have received bids from three different manufacturers for the 
purchase of (2) light utility vehicles. These bids allowed each 
manufacturer to present a bid based on their standard specification 
with the provision that the vehicle be equipped to travel on turf. 

There were two bids from Cushman. The first bid did not meet specifications. The second Cushman 
bid was a low responsible bid. We allowed Cushman to bid based on their specifications. However, 
we recently had an injury accident where one of our cushman vehicles was struck by an automobile. 

We have since reviewed the specifications of the various vehicles in regard to safety. I have 
attached a copy of the Park Mechanic's analysis and recommendations. 

Because there are now light utility vehicles available that are better built and safer to drive I am 
submitting the specifications that we need to take advantage of these new alternatives. We will now 
advertise using these new specifications and various manufacturers can bid based on a common set 
of specifications. 

FUNDING: $13,000 approved in the 194/5 budget. Requesting that Council approve an additional 
$13,900 to replace vehicle damaged accident. , 

\c/ 

Ron W i I I i a m so n '- 
Parks and Recreation Director 

RWIjo 

Prepared by Scott Essin, Parks Superintendent 

C:.C2019SB Corn 
APPROVED 

THOMAS A. PETERSON recycled paper 

City Manager I 
cc-1 



UTILITY VEHICLES 
BIDS 

1. West Star 
a. Tor0 workman Model 3200 (as specified) 

$30,773.40 (2) 
$15,386.70 (1) 

b. Alternate bids 
1. Toro workman Model 3100 (not recommended) 

22 HP air cooled engine $28,286.53 (2) 
$14,143.27 (1) 

21 HP diesel engine $33,538.27 ( 2 )  
$16,769.14 (1) 

2 .  Tor0 workman Model 3300 

3 .  Cushman Model 530 (as specified) 
$23,112.38 (2) 
$11,556.19 (1) 

4. Cushman Model 630 
27 HP liquid cooled engine $26,409.53 (2) 

$13,204.77 (1) 

22 HP diesel engine $29,329.55 (2) 
$14,664.78 (1) 

5. Cushman Model 633 

2. J&M Equipment 
a. Cushman Model 746 Haulster (not recommended) 

$17,533.08 ( 2 )  
$ 8,766.54 (1) 

3 .  H.V. Carter 
a. Mitsubishi SH 27T ( a s  specified) 

$24,351,50 ( 2 )  
$12,175.75 (1) 

b. Alternate bid 
1. Jacobson SV3422 $29,331 .'71 (2) 

$14,665.86 (1) 

MITSUBISHI SH 27T 
JACOBSON SV3422 $14,665.86 (1) ._ TOTAL...... ................................. $26,841.61 
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SPECIFICATIONS 
FOUR WHEEL LIGHT TURF IJTILITY VEHICLE 

BQdv 

!J2bw.E 
Brake s m  

Parkina b r a k  

Color 

seat  camcity 

Oversll .x.sns 
rall width 

QO b o x  lenath . 

rcm box width 

Carao u i c r h t  

curb weiabt 

Payload cag%&&y 

f l i n i u t u r n i n u  radius 

r2$&xLw 
4 .  Tr- 

w o r i e s  

Full cab with full doors w/ roll. down 
windows , inner door p a n e l s ,  saEety glass 
on sides, f r o n t  and r ea r  windows. 
Heater , defmster , Head1 ights, brake 
lights and turn signa:ls+ High roof. 
Galvanized-both s i d e s  of cargo floar. 
Four cross  members on frame and door 
reinforcements, Side (gate supports. 

Engine:  4 cycle, water-cooled, 3 0  h . p .  
i n l i n e  3 c y l i n d e r  w i t h  balance shaft. 

2Ox8.0-10 T u r f .  

Hydraulic wfith brake lmoster . 
Front 7.5 inch  drum. 
Rear 7.5 inah drum. 
Master cyl inder  81 inches 
Brakes on a l l  4 wheels  

White 

2 person 

127.2 i n .  

5 9 . 8  i n .  

7 6 . 4  in. 

5 2 . 4  i n .  

11.8 in. 

1588 lbs. 

12.1 ft. 

3-speed manual 

Hour Meter, Audible back-up warning ,  
two speed w i n d s h i e l d  wiper, Parking brake 
indicator, I3rake f l u i d  level. sensor, side 
marker lights, Full floor mats. 
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12 volt Sysitem. Full t r ans i s to r  ignition 
system. 

Cargo bed w:ith Hydraulic dump and fold 
down sides with  t a i l g a t e ,  Front bumper, 
Left and r i g h t  outs ide  mirrors, hazard 
warning flashers Dr,ive & passenger 
seat belts. Horn, Speedometer with 
odometer. 

W a r r w -  

Books 

12 Month or 2 2 , 0 0 0  rni3.e limited vehicle 
warranty. 

Parts manual & V e h i c l e  Service manual 

(or equiva lent )  



Safety Items 

Problems 
1. The 

A .  

2. The 
A .  
€3. 
C. 
D. 

with the Cushman 
stability of the 3 wheels. 
has a tendency to t i p  over if the load is not even or 
shifts . 
braking system. 
brakes only on rear two wheels. 
a signal stage master cylinder. 
gas tank mounted on outside of frame. 
steering design 
a. steering fork is progto break without any 

symptoms, the result a total loss of steering. 
3 .  Protection of driver and passenger are little to none. 

A .  There is no side protection 
B. There is no roll protection 

TURF VEHICLE SELECTION 

I am recommending the purchase of one lrlitsubishi and one Jacobson 
workman. The Mitsubishi I feel is a good choice because, it is 
one of the safety units offered in the turf industry. It has a 
full cab with doors and an excellent braking system. The gas 
tank is positioned inside the main frame for added protection, 
and the four wheel design gives it the stability. 

The Jacobson workman is the other unit I am recommending. It to 
is a four wheel configuration. I would like to see the City get 
away from the three wheel Cushmans used for years. In years 
passed, the only quality turf vehicle with a very tight turning 
radius, was the Cushman three wheel. This turning radius is 
necessary to do ball diamonds. With today's technology we have 
two safer choices. One made by Tor0 and the other made by 

' Jacobson. Both of these units have addressed the safety problems 
that until recently we had to live with. Those being the roll 
over concerns and the brakes. 

After looking at both Tor0 and Jacobson I feel the Jacobson is a 
better unit and has some added safety features. The gas tank 
location is inside the frame, and the frame itself is-a great 
deal heavier. The driver and passenger seats are located more in 
the middle of the unit , unlike the Tor0 which the occupants are 
directly at the front of the vehicle. 



PRODUCT COMPARISON 

POWER BRAKES NO NO YES NO 
DUEL MASTER CYL YES NO YES YES 

BRAKES ON WHEELS 4 2 4 YES 
BRAKE WAf3NING LIGHT NO NO YES NO 

BRAKE SIZE REAR 7 INCH DRUM 9 INCH DRUM 7.5 INCH DRUM 8.6 INCH DRUM 
BRAKES FRONT 8 INCH DRLN NONE 7.5lNCH DRUM 8 INCH DISK 
PARKING INDICATOR NO NO YES NO 
ENGINE 27 H P. Z H P .  WHP. 44.6 H.P. 

NUMBER CYLINDERS 3 2 3 4 
GAS TANK LOCATloN OUTSIDE FPAME OUTSIDE FRAME 
ELECTRlAL SYSTEM 12 VOLT 12 VOLT 12 VOLT 12 VOLT 

HEADLIGHTS YES YES YES YES 
HIGWLOW BEAM NO NO YES NO 

TAIL UGHTS YES YES YES YES 
BRAKE UGHTS YES YES YES YES 
SELF CANCELLING 

TURN SIGNALS NO NO YES NO 
BACK UP UGHT NO NO YES NO 
EMERGENCY FLASHERS NO YES YES NO 
AUDIBLE BACKUP 

COOLING SYSTEM LIQUID AIR LIQUID LIQUID 

INSIDE FRAME INSIGE FRAME 

ALTERNATOR 40 AMP ALT 56 AMP ALT. 4 0  AMP ALT. 55 AMP ALT. 

PRODUCT NAME TORO CUSHMAN MlTSUBlSHl JACOBSEN 

MADE IN U.S.A U. S.A JAPAN U.S.A 
COMPANY NAME TORO RANSONES MnSUBISHI TEXTRON 
COMPANY FROM MINNEAPOLIS ENGLAND JAPAN RACINE 

MINNESOTA WISCONSIN 

NUMBER OF WHEELS 4 3 4 4 
LOAD CAf'ACm mX, LBS. 2x0 LBS. I676 LBS. 2'800 LBS. 
DRIVER'S AREA OPEN OPEN CLOSED OPEN 
BRAKE SYSTEM 

L 

\VIPER NO NO YES NO 

STEERING POWER ASSIST GEAR RACK S PiNlON HYD. POWER 
TURNING RADIUS 32 IN. INSIDE 46 IN. INSIDE 12.1 FEET 3'3 IN. INSIDE 
WDPAUUCS YES YES YES YES 
TRANSMISSION 3 SPEED 3 SPEED 3 SPEED 4 SPEED 

SYNCHROMESH ALL 2 ND 8 HIGH ALL ALL 
. A U X I M Y  2 SPEED YES YES NO YES 
HEATER NO NO YES NO 
ROLL OVER PROTECT!ON ROLL BAR NONE CAB ROLL BAR 

OPTIONAL 

. R M R S E  GEAR YES YES YES YES 

INDICATOR WARNING NO NO YES NO 
SIDE MARKER UGMS NO NO YES NO 
2 SPEED WINDOW 



The Tor0 Company 

October 26,1994 

Dear City Attorney: 

You see them every day: threewheel work iiehicles riding around in parks, going over hills, 
spra)ling, hauling debris and performing all kinds of other tasks. But did you ever stop to think how 
dangerous these three-wheel vehicles are-how they're exposing their operators to an unreasonable risk 
of injury? 

The attached information is a reminder of the high degree of risk associated with three-wheel 
v,.ork vehicles. 

As the person responsible for purchasing such equipnien t for your staff, safety has to be an 
important concern. Workers' Compensation issues and general liability exposure leave you no other 
choice. We at Toroe are extremely concerned about the safety of end-users and have consistently lead 
the turf equipment indushy in safety technology. In fact, it's away of life a t  Toro: produce a safe product 
that's an outstanding performer or produce nothing at all. 

The Tor0 Workman@ 3000/4000 Series is an example of that philosophy. The Workman is a 
versatile, four-wheeln*ork vehicle'offering the rnaneuverability of a three-wheel vehicle and the stability 
of fourwheels. The Workman 3000/4000 Series offers standard roll-over protection system wiith 
shoulder and hip reslraint bars to protect the operator. 

So take a few moments to carefully read the article I've enclosed. It can lead you to only one 
conclusion: three-wheel workvehicles are unsafe, but now you have a new option-the four-wheel Toro 

' .Worhian 3000/4000 Series. 

Sincerely, 

Jim Seifert 
Corporate Attorney 
The Tor0 Company 

P.S. If you'd like more information 
Distributor a t  1-800-503-8676, est. 

L-. 

_ -  

on the Tor0 \.I'orkman 3000/4000 Series, contact your Tor0 
122. 





1. 
It may be small. B u t  it delivers big. \Jit.subishj hlighty 

\!its. \\'hen your work takes j.ou off.road, it picks up ,  deli\.crs. 
Iiauls arid inoves out. In  2\b'D or 4U'D. Over flat or varied 
terrain. And handling? Easy. At the airport, beach, golf 
course, park. Or just about any place i n  bet\\.ecn. 

Mitsubishi Xliglity llits. Built 
stronn. \Vith extra he~clroom. A - 

MI TS U BISH I .And the pouer to perform. 
So-right for \iliate\,er MOTOR SALES OF AMERICA.Inc 



itsubishi 

Mi& 'The Insfde Story. 
J 

$2; 
22; utility 
a*!-% 

Z@WI  G a l  
3-1 
,4 3% I Models: 
6. %! Vehicles 

The hlitsubishi Mighty Mts smoothly hauls 
heavy and awkward loads over varjed terrain. 
Built for hard work, the hljghty h l i t s  has also 
been ergonomically designed for maximum com- 
fort, ease of operation and simple maintenance. 

Flo-Thru 2WD, Full Cab 2\VD & 4\VD, 
Tilt Bed 2WD & 4WD. 

4 

Extensilc useof thick gauge 
galvanized metal resists 
corrosion. 

A choke  of full doors o r  
side bars I\ ith car-type 
door latches for secure fit  
and greater \'ersatility. 

Unique. raised-roof 
design for more 
headroom. 

\acuum-assisted po\\er 
braAe booster makes stop- 
ping easier. 

\'ariable \enturi 
ca tburetor 
for smoother 
driieability. 

\'ibrat ion-controlling 
engine balance shart 
for sniooth and quiet 

Commient  engine 
design for easier 
m 3 in t en ance. 

Side gate supports rein- 
orce the bed and spring 
oaded side catches are 
? a s s  to operate. 

Heavy-duty hame with 
four cross members 
provide estra strength 
for increased pa! load. 

,\i.el\e bed bends pro\-ide 
more load support \\.bile 
unloading is easier \\.ith no 
through bolls. 

Large front and rear 
brakes for safe. sure stops. 



expanding, drum-type 
rcar brakes. 

Live hydraulic IT0 for 
quick attachment changc 
out - no tools nccsssnry. ‘ 

I-lravy -du ty 
7.25’’ 
coin mcrcia I 

Lirgc, 8” hcnvy-du ty hydrmlic 
front disc brakcss. 

clutch. 

S V  System Vehicle is Attachments arc liydrnulicnlly powcrccl for quictcr, 
s moot hc r , ni o re rc 1 i,i L Ic o pc ra t ion. 

Savc Limc with i,lst ;I ttaclinicnt ch,ln~:t.c~vc~r. Remo\~c~ 
Four rctnining pins, cl isconnc*c t tlic liyd r,iu I ic I t  nc’s ~ n c l  
you're> rcady to tacklc J tic‘\z’ job in iniiiu tcs. 

,Icicd productivity. 

~ y l o x i  capacity is tlic largcst 
50 you can handle more. 



3-vvheel Turf-Truckster. 

This is the most productive turf 
inailitemlice vehicle o n  the market. 
Thanks  to the C u s h i n a n ~  ground speed 
go\yemor, you c a n  easily and accurately 
maintain constant ground speed for 
precision applications. The Turf- 
Truckster features a rugged hypoid 
d i ffere 11 t i  ;I I \v i th an i 11 teg ra ted tiro ~ 

speed transmission. A con\.enient 
quick-coiiiiect h\*draulic box is 
standard. No ilia t ter what attachment 
or 5th \+.heel implement you're using, 
the hydraulic connections can be made 
q~~ickly a n d  easily. 

4 



A RESOLUTION OF THE LODI CITY COUNCIL 
REJECTING ALL BIDS FOR TWO UTILITY VEHICLES FOR 

READVERTISEMENT WITH N E W  SPECIFICATIONS 
THE PARKS & RECREATION DEPARTMENT, AUTHORIZING 

WHEREAS, in answer to notice duly published in accordance with 
law and the order of this City Council, sealed bids were received and 
publicly opened on December 7, 1994 at 11:OO a.m. for two utility 
vehicles for the Parks & Recreation Department, described in the 
specifications therefor approved by the City Council on November 16, 
1994; and 

WHEREAS, said bids have been compared, checked, and tabulated and 
a report thereof filed with the City Manager as shown below: 

Bidder Bid Amount 

J. M. Lift Trucks, Stockton $17,533.08 

H. V. Carter Company, Sacramento $24,351.50 

West Star Distributing, Hayward $30,773.40 

WHEREAS, because of concerns and substantial changes needed in 
the specifications, staff recommends that Council reject all the bids, 
approve new specifications, and authorize readvertising for bids. 

NOW, THEREFORE, BE IT RESOLVED by the Lodi City Council that all 
bids received are hereby rejected for the two utility vehicles f o r  the 
Parks & Recreation Department, and hereby approves new specifications, 
and authorizes staff to readvertise for bids. 

I hereby certify that Resolution No. 95-11 was passed and adopted 
by the City Council of the City of Lodi in a regular meeting held 
February 1, 1995 by the following vote: 

Ayes : Council Members - Pennino, Sieglock, W a r n e r  
and Mann (Mayor) 

Noes : Council Members - Davenport 

Absent : Council Members - None 

95-11 


